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Dear Student, 

Welcome and thank you for choosing the Jones International University (JIU) School of 

Education—a world leader in the professional development of adult educators and 

administrators.  

JIU is accredited by the Higher Learning Commission (North Central Association of Colleges 

and Schools) and offers to you a 100% online learning and service model. The School of 

Education is responsive to national and international demands for improved education outcomes, 

and we are proud to offer exceptional MEd and EdD degree programs that are designed to be in 

service to both you and the learning organizations and communities that you serve.   

School of Education graduates are ethical and innovative leaders who solve urgent education 

challenges in the diverse learning organizations and communities that they serve. The School 

provides you with a pathway to become a total professional and prepares you for your own life-

long personal and professional growth. The School offers degree and certificate programs of 

national and international distinction; a project-based curriculum guided by professional 

competencies; an international and inspirational faculty; ongoing and proactive program 

evaluation and assessment of student learning; and an uncompromising commitment to service. 

As a student in the School of Education, you: 

∞ Enter a high-quality program that has explicit purposes that are focused on your 

development as a practicing educator and administrator. 

∞ Engage a current, relevant project-based curriculum and expertly designed courses 

aligned to professional standards. 

∞ Learn from a highly qualified, international and inspirational faculty of professors who 

are fully committed to your success. 

∞ Experience academic excellence. 

∞ Pursue a degree that is right for you. 

∞ Receive unmatched service when you need it from a team that is attentive to your 

personal and professional growth. 

∞ Get help in finding financial resources. 

∞ Complete real-world applications of your learning. 

∞ Contribute to your communities. 

∞ Receive honest, straightforward assessment. 

∞ Build a professional portfolio. 

∞ Join a unique and global community of learners. 

∞ Take advantage of the university’s Total Professional Advantage. 

∞ Walk away proud of your accomplishments.  

We trust that students who have met the program’s rigorous admission standards are mature 

people who are dedicated to their professional growth as well as the growth and well-being of 

their organizations and communities. As such, our School of Education prepares key adult 

education leaders who serve as teachers, corporate trainers, e-learning technologists and 
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designers, academic department chairpersons and professional development personnel; 

administrators; education faculty at institutions of higher education; researchers within 

organizations that create, implement and/or evaluate education policy; and entrepreneurs who 

work with schools and other learning organizations. 

The School of Education’s sponsored, project-based learning model empowers you to learn in 

ways that are personally and professionally meaningful. You explore theory and its application to 

the solutions of important education challenges. Each course offers you the opportunity to work 

closely with a mentor – a leader or leadership team in the field – who helps you to network 

within your local context and complete a project that addresses a relevant, authentic problem. 

You make a difference in your community! 

At the heart of our school are supportive, accessible world-class faculty and staff dedicated to 

your success. Our professors are fully prepared in their academic subject areas, are familiar with 

the latest best practices and current research and are effective teachers in our exclusively online 

format. All of us in the School of Education share your love of learning and are eager to help you 

reach your goals and become a leader in your own learning community. 

Dr. Barbara Orr—JIU chair and professor who holds a PhD in Higher Education Administration 

and an MA in Adult Education and Organizational Learning—leads these Adult Education and 

Administration programs. 

 

Nearly 98% of JIU’s students claim that they “would recommend the university to others.” We 

intend for you, too, to be deeply satisfied with your learning experience. Thank you for choosing 

the JIU School of Education! 

 

Robert W. Fulton, Ph.D. 

Dean, School of Education 
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A. Needs Analysis and Occupational Outlook 

 

In the adult education, corporate training, instruction design and higher education administration 

labor market, adult educators are in high demand and will be for at least the next decade. To help 

meet this demand, the JIU School of Education has developed four masters of education degree 

programs in Adult Education and Administration. These degree programs prepare graduates for 

professional positions as adult educators, corporate trainers, e-learning technologists and 

designers, and higher education leaders and administrators. These degree programs prepare 

graduates who are able to compete for the following kinds of positions. 

∞ Education and Development Directors 

∞ Learning Specialists 

∞ Training and Human Resources Specialists 

∞ Senior Training Administrators 

∞ Chief Curriculum Officers 

∞ Employee Development Managers 

∞ Trainers 

∞ Chief Knowledge Officers 

∞ Chief Learning Officers 

∞ Education Consultants 

∞ Corporate Training Directors 

∞ Technical Training Directors 

∞ Organizational Development Specialists 

∞ Instructional Designers 

∞ Chief Information Officers 

∞ Information Technologists 

∞ Technology Coordinators 

∞ Web Designers 

∞ College/University Enrollment Directors 

∞ College/University Instructional Design Directors 

∞ College/University Registrars 

∞ College/University Counselors  

∞ College/University Department Chairpersons 

∞ College/University Student Services Directors 

∞ College/University Academic Support Services Directors 

∞ College/University Admissions Directors 

∞ College/University Student Records Directors 

∞ College/University Alumni Relations Directors 
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B. Vision 

JIU School of Education graduates of the Adult Education and Administration degree programs 

are ethical and innovative leaders who solve urgent education challenges in the diverse learning 

organizations and communities that they serve.  

C. Mission 

The JIU School of Education Adult Education and Administration degree programs provide for 

each student a pathway to become a total professional; graduates are prepared for their own life-

long personal and professional growth. The School offers Adult Education and Administration 

degree programs of national and international distinction; a project-based curriculum guided by 

professional competencies; an international and inspirational faculty; ongoing and proactive 

program evaluation and assessment of student learning; and an uncompromising commitment to 

service.  

D. Professional Standards 

The MEd in Adult Education and Administration Specialization Programs align with the 

American Association for Adult and Continuing Education’s professional standards. 

Program mission, vision and professional standards are used to drive program and course 

learning objectives and outcomes measures. Course authors then use the mission, vision and 

professional standards in designing courses to ensure that students have the opportunity to 

demonstrate competency in implementation.   

E. Adult Education and Administration  

 

Program Overview:  

The MEd in Adult Education prepares educators who want to improve the quality of leadership, 

curriculum, instruction, and assessment within adult learning communities. Graduates emerge as 

leaders who are ready to transform adult education and advance in their careers. Candidates find 

coursework designed to augment their professional knowledge, skills and aptitude.  

 

Who should enroll: The MEd in Adult Education is designed for educators who want to improve 

the quality of leadership, curriculum, instruction, and assessment within adult learning 

communities. Graduates emerge as leaders who are ready to transform adult education and 

advance in their careers.  

 

Degree Learning Objectives: 

 

Candidates who complete this program: 

 

∞ Understand and apply adult learning theory. 

∞ Understand and apply research methods to improve learning organizations. 
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∞ Understand and apply strategic planning. 

∞ Understand and apply business management for learning organizations. 

∞ Understand and apply needs assessment for learning environments. 

∞ Understand and apply assessment strategies to improve adult learning. 

∞ Complete three (3) specialization courses of the candidate's. 

∞ Complete a capstone professional synthesizing project. 

 

Curriculum:  

 

Course # Course Titles Credit 

Hours 

EDU681 Adult Learning Theory 3 

EDU522 Research Methods: Improving Learning Organization 3 

EDU542 Strategic Planning for Educators  3 

EDU544 Business Management for Learning Organizations 3 

EDU630 Needs Assessment for Learning Environments  3 

EDU653 Assessment Strategies to Improve Adult Learning 3 

TBD Specialization Course  3 

TBD Specialization Course  3 

TBD Specialization Course  3 

EDU669 Capstone: The Professional Adult Educator 3 

 TOTAL 30 

 

F. Corporate Training and Knowledge Management  

 

Program Overview: The MEd in Corporate Training and Knowledge Management degree 

program prepares educators who want to improve the quality of leadership, curriculum, 

instruction, and assessment within corporate learning communities. Graduates emerge as leaders 

who are ready to transform corporate education and advance in their careers. The modern-day 

explosion of information and knowledge management tools has made accessing and creating 

information anytime, from anywhere, a new reality. Corporate trainers and those who lead adult 

learning organizations must keep pace with changing education and training methods to infuse e-

Learning into national and international teaching and learning models.  Candidates find 

coursework designed to augment their professional knowledge, skills and aptitude. 

Who should enroll: The MEd in Corporate Training and Knowledge Management is designed for 

educators who want to improve the quality of leadership, curriculum, instruction, and assessment 

within corporate learning communities. Graduates emerge as leaders who are ready to transform 

corporate education and advance in their careers. 

 

Degree Learning Objectives: 

 

Candidates who complete this program: 
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∞ Understand and apply adult learning theory. 

∞ Understand and apply research methods to improve learning organizations. 

∞ Understand and apply strategic planning. 

∞ Understand and apply business management for learning organizations. 

∞ Understand and apply management of e-learning. 

∞ Understand and apply learning and knowledge management technology. 

∞ Understand and apply knowledge management for workplace learning. 

∞ Understand and apply needs assessment for learning environments. 

∞ Understand and apply assessment strategies to improve adult learning. 

∞ Complete a capstone professional synthesizing project. 

 

Curriculum:  

 

Course # Course Titles Credit 

Hours 

EDU681 Adult Learning Theory 3 

EDU522 Research Methods: Improving Learning Organization 3 

EDU542 Strategic Planning for Educators  3 

EDU544 Business Management for Learning Organizations 3 

EDU621 Managing e-learning 3 

EDU622 e-Learning and Knowledge Management Technology 3 

EDU623 Knowledge Management and Workplace Learning 3 

EDU630 Needs Assessment for Learning Environments  3 

EDU653 Assessment Strategies to Improve Adult Learning 3 

EDU669 Capstone: The Professional Adult Educator 3 

 TOTAL 30 

 

G. e-Learning Technology and Design 

 

Program Overview: The MEd in e-Learning Technology and Design degree program is designed 

for educators who want to improve the quality of leadership, curriculum, instruction, and 

assessment within online learning communities. Graduates emerge as leaders who are ready to 

transform online learning and advance in their careers. Technology advancements have made 

instructional design a critical skill for corporate trainers and adult educators. A well-designed 

learning environment improves learning and makes information available on demand anytime, 

from anywhere. Corporate trainers and those who design education for adults must keep pace 

with changing education and training technology to infuse e-learning into national and 

international teaching and learning models. Candidates find coursework designed to augment 

their professional knowledge, skills and aptitude. 

Who should enroll: The MEd in e-Learning Technology and Design was created for educators 

who want to improve the quality of leadership, curriculum, instruction, and assessment within 

online learning communities. Graduates emerge as leaders who are ready to transform online 

learning and advance in their careers. 
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Degree Learning Objectives: 

 

Candidates who complete this program:  

 

∞ Understand and apply adult learning theory. 

∞ Understand and apply research methods to improve learning organizations. 

∞ Understand and apply strategic planning. 

∞ Understand and apply business management for learning organizations. 

∞ Understand and apply needs assessment for learning environments. 

∞ Understand and design interactive e-Learning. 

∞ Understand and design information and performance support systems. 

∞ Understand and apply assessment strategies to improve adult learning. 

∞ Develop and implement e-learning systems. 

∞ Complete a capstone professional synthesizing project. 

 

Curriculum:  

 

Course # Course Titles Credit 

Hours 

EDU681 Adult Learning Theory 3 

EDU522 Research Methods: Improving Learning Organization 3 

EDU542 Strategic Planning for Educators  3 

EDU544 Business Management for Learning Organizations 3 

EDU630 Needs Assessment for Learning Environments  3 

EDU651 Designing Interactive e-Learning 3 

EDU652 Designing Information and Performance Support Systems 3 

EDU653 Assessment Strategies to Improve Adult Learning 3 

EDU654 Developing and Implementing e-Learning Systems 3 

EDU669 Capstone: The Professional Adult Educator 3 

 TOTAL 30 

 

 

H. Higher Education Leadership and Administration 

 

Program Overview: The MEd in Higher Education Leadership and Administration degree 

program is designed for educators who want to improve the quality of leadership, curriculum, 

instruction, and assessment within colleges and universities. Graduates emerge as leaders who 

are ready to transform higher education and advance in their careers. This MEd degree program 

is designed for professionals who want to better understand adult learning; public policy and 

higher education; successful leadership in higher education administration; and the future of 

higher education. Candidates find coursework designed to augment their professional knowledge, 

skills and aptitude. 
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Who should enroll: The MEd in Higher Education Leadership and Administration is designed for 

educators who want to improve the quality of leadership, curriculum, instruction, and assessment 

within colleges and universities. Graduates emerge as leaders who are ready to transform higher 

education and advance in their careers. 

 

Degree Learning Objectives: 

 

Candidates who complete this program: 

 

∞ Understand and apply adult learning theory. 

∞ Understand and apply research methods to improve learning organizations. 

∞ Understand and apply strategic planning. 

∞ Understand and apply business management for learning organizations. 

∞ Understand and apply needs assessment for learning environments. 

∞ Understand and apply assessment strategies to improve adult learning. 

∞ Understand public policy and higher education. 

∞ Understand successful leadership in higher education administration. 

∞ Prepare for the future of higher education. 

∞ Complete a capstone professional synthesizing project. 

 

Curriculum:  

 

Course # Course Titles Credit 

Hours 

EDU681 Adult Learning Theory 3 

EDU522 Research Methods: Improving Learning Organization 3 

EDU542 Strategic Planning for Educators  3 

EDU544 Business Management for Learning Organizations 3 

EDU630 Needs Assessment for Learning Environments  3 

EDU653 Assessment Strategies to Improve Adult Learning 3 

EDU682 Public Policy and Higher Education 3 

EDU683 Successful Leadership in Higher Education Administration 3 

EDU684 The Future of Higher Education 3 

EDU669 Capstone: The Professional Adult Educator 3 

 TOTAL 30 

 

I. Academic Services Counselors 

 

After being admitted into the Adult Education and Administration degree program, a student is 

given administrative support by the Academic Services Counselors (ASCs). The ASCs’ role is to 

provide students with exceptional support during the program. Ongoing administrative support 

includes, but is not limited to, the activities listed below. The ASC helps the student to: 
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∞ Understand how the program works logistically to ensure student success. This ongoing 

conversation helps the student to understand the program’s structure, time commitments 

and required participation. 

∞ Understand the importance of maintaining the minimum 2.5 GPA required for graduation 

from the master’s degree program. 

∞ Understand the field experience and student teaching requirements. The ASC helps the 

student determine options for fulfillment of these requirements as necessary. 

∞ Understand the process for selecting sponsors and completing professional synthesizing 

projects. 

∞ Develop and maintain a course sequence degree plan that ensures the student completes 

his/her coursework. 

 

J. Sponsored Service Learning 

 

There is no more important element to an educator’s professional growth than being an active 

member of a network of practicing professionals; some in the field refer to this network as a 

“community of practice.” Knowledge is not near enough to be successful; influential educators 

know how to build relationships with clients, political leaders, business leaders, media 

professionals and, critically, other professional educators. 

In each course, a student has the opportunity to work directly with a sponsor—a leader or 

leadership team in the field—who has a real need for a project to be done. Appropriate sponsors 

include building-level leaders (teacher/trainer/administrator leaders, program chairs and 

principals), district leaders (superintendents and school boards), state legislators, state 

committees, professional associations, etc. Students work closely with their professors and 

sponsors to complete professional synthesizing projects that matter to their learning communities, 

and at the same time, students build relationships with leaders in their communities and 

organizations. 

Often, a student chooses to work with the same sponsor for two or more professional 

synthesizing projects. This offers students and the learning organizations that they serve the 

opportunity to explore an important education question or problem over time and in considerable 

depth. 

K. Professional Synthesizing Projects 

 

In every course, each student submits a portfolio-ready professional deliverable that 

demonstrates learning objectives have been met. This deliverable is referred to as the 

“professional synthesizing project.” 

 

A professional synthesizing project is a master’s-level research project that demonstrates the 

candidate’s ability to apply theory learned in a course to the solution of a practical problem in the 

field. There are a number of distinguishing features of a successful professional synthesizing 

project that are briefly explained below. A successful professional synthesizing project: 

 

∞ Is drawn from the real needs of a specific learning community (at the building, district, 

state or federal level) and addresses an important education question or problem. 



 12 

∞ Has a sponsor—a leader or leadership team in the field—who has a real need for the 

project to be done. 

∞ Includes a step-by-step plan and a realistic timeline for completion within a course. 

∞ Employs well-defined success measures, benchmarks, tasks, roles and responsibilities, 

resources and strategies. 

∞ Demonstrates the student’s mature critical thinking as well as a thoughtful understanding 

of the education field’s literature and theory. 

∞ Is extremely well written, has a point of view and a confident voice and follows the APA 

Publication Manual standards. 

∞ Incorporates applicable course, program and institutional learning objectives in a 

synthetic and interdisciplinary manner. 

∞ Is thoroughly researched, includes rich data from multiple sources and provides analysis 

that is comprehensive and convincing. 

∞ Includes an argument that is focused, logical, rigorous and sustained. 

∞ Provides a conclusion that ties the project together and advances the ways that readers 

think. 

 

In other words, each professional synthesizing project is exciting, thorough, personally 

meaningful and of interest to the larger academic and/or practitioner community. 

 

L. Formative and Summative Assessment of Student Learning 

 

The School of Education’s professors provide formative and summative assessment of each 

student’s professional deliverables in each course. The School is built on a model that expects 

students, with proper support and guidance, to meet performance level expectations. Each 

student receives regular, helpful formative feedback from professors during each course and a 

summative evaluation on all professional synthesizing projects. To graduate from the program, a 

student must demonstrate achievement of program objectives. 

  

M. Professors 

 

Every School of Education course is taught by a professor who: 

 

∞ Holds a terminal degree, is fully prepared and up to date in the academic area and knows 

what students must learn. 

∞ Has at least five years of relevant and tested experience in the field. 

∞ Knows how to conduct research appropriate to the program and degree and is 

intellectually productive. 

∞ Is an accomplished teacher/trainer/administrator in the academic area, with a record of 

five or more years of successful teaching. 

∞ Seeks and values the active participation of all students. 

∞ Is fully involved in the ongoing development of the program’s curriculum, instruction, 

assessment and professional development. 

∞ Has been oriented to the School’s teaching and learning model. 
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N. Total Professional Advantage™ 

 

Every MEd student has access to the Total Professional Advantage
™

 services that support 

employment readiness. Workshops focused on high-level career topics prepare students to meet 

workplace challenges and actively manage their professional careers. Each student has access to 

a career counselor that provides the student with personalized and confidential coaching sessions. 

For each student, the dynamic seminar culminates in the creation of a comprehensive 

professional development plan. The Total Professional Advantage™ services also provide 

students and alumni with social networking opportunities, career-related and job search resources 

and the opportunity to showcase examples of their highest quality projects in an electronic 

professional portfolio. 

 

O. Course Descriptions  

 

EDU 522: Research Methods: Improving Learning Organization 

This course familiarizes you with the "process of knowing" used by professionals in the field of 

education. The goal is to help students become critical consumers of educational research 

through an understanding of alternative research approaches and the issues involved in each 

choice. It also focuses on two very important skills for a graduate student in education: using 

information (library and online) resources and writing a research paper. Additional emphasis will 

be given to ethical use of data, intellectual property, and student privacy issues. (3 credit hours) 

EDU 542: Strategic Planning for Educators 

Learning organizations are being impacted by rapid change both in the needs they have for 

information and the delivery of information to their stakeholders. Virtual classrooms, global 

communications, global economies, tele-courses, distance learning, wired classrooms, state 

funding, and increased competition for scarce resources are a few of the sources of those changes. 

It is no exaggeration to say that, in total, these forces hold the potential for a radical rethinking of 

the mission, structure, curriculum, learner profile, and stakeholder relations of virtually every 

educational institution, profit and non-profit organization, corporate and traditional learning 

organization concerned with delivering appropriate, well designed education and training. To 

plan effectively in this environment, members and leaders in educational environments must be 

able to anticipate the impact of new developments on their organizations and curricular programs. 

Efficient contextual planning and management in uncertain times depends on obtaining accurate 

and continuous intelligence about changes in the organization's external environment, and then 

using this information to focus direction, derive operational plans, and implement these plans, all 

while continuously evaluating the planning and management activities. The purpose of this 

course is to increase student knowledge and skill in assisting an organization to plan more 

effectively for a constantly changing internal and external environment. The course will cover 

the basic components of strategic planning processes that can be adapted to specific educational 

environments. In addition to weekly assignments and forum discussions, each student will 

develop a strategic plan for an organization, department or entity within their workplace or an 

organization with which they have knowledge or close contact. (3 credit hours) 
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EDU 544 Business Management for Learning Organizations 

EDU 544 is designed to address the often neglected but critically important business-

management component of educational enterprises of all types. Today's educators must be 

conversant in a wide array of business-related subjects to effectively contribute to their 

organization's teaching-learning mission. EDU 544 is designed to survey and provide a working 

knowledge of business planning to achieve organizational objectives, financial considerations, 

principles of management, applications of information technology and systems, human resource 

management, and operations, among others. These subjects are relevant to both for profit and 

not-for-profit organizations. These multifunctional business-related issues arise from time to 

time—often unexpectedly—in the working lives of most educators. However, many educators 

are ill-prepared to perform such routine business management undertakings such as preparing a 

budget or a grant proposal to secure necessary funding, participating and preparing the 

organization's strategic plan, overseeing school (logistical) operations and special programs, 

negotiating key vendor contracts, etc. Students in EDU 544 will focus on a course-long project 

that requires the development of either a business case or a grant proposal for a real-world 

organization of their choosing. The project will integrate the issues and disciplines referred to in 

the preceding paragraphs. Course modules are organized in a sequential fashion that parallels the 

project planning process. Thus, students develop their projects as the course unfolds. (3 credit 

hours) 

EDU 621: Managing e-Learning 

This course is for those who will manage the design, development, and deployment of e-learning 

throughout an organization. This course will teach you to put your knowledge of e-learning to 

work within an organization that can benefit from e-learning. This course is not just about 

managing e-learning efforts. It is a course in managing e-learning. This course is designed as an 

ongoing simulation with you playing the role of e-learning manager. Yes, you will have reading 

and writing assignments as in other courses, but here the assignments will all relate directly to 

your efforts to move your organization into the e-learning age. This course assumes you 

understand what e-learning is, what it offers, and how to design individual e-learning courses. 

Unless you understand the scope of e-learning solutions possible and what e-learning can 

accomplish, you will not be prepared to match e-learning's potential against the needs and 

constraints of a particular organization. Some of the activities you are required to perform 

include preparing a budget, calculating return on investment (ROI), and basic project 

management. This course also assumes that you want to learn to manage e-learning initiatives, 

not just accumulate facts about the science of management. To that end, this course requires you 

to manage an e-learning effort, albeit a simulated one. You will be dropped into the role of a 

newly hired chief learning officer at a company. Your immediate goal is to develop a plan for 

moving the company to e-learning. "Oh, I just have to write a term paper, right?" Far from it. 

Your predecessor in the job failed because he did not properly analyze and research the 

complexities of the corporation's need for e-learning. While preparing your report, you must deal 

with routine departmental duties as well as handle crises as they occur. All of these activities will 

require learning new skills and knowledge. Don't expect this to be easy. This course will require 

a lot of original thought and hard work on your part. Remember: This is a management course. 

In management, issues are seldom as clear as you might want them to be. Leadership and 

judgment on your part will be necessary. It is a simulation. You cannot succeed in this course by 
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reading papers written by the instructor and repeating ideas and themes found there. You must 

conduct your own research, analysis, and synthesis. This is a graduate-level course. You must 

deal with abstractions and generalizations, albeit in a concrete way. High-level thinking skills 

will be needed at every turn. Don't worry about getting lost. You will have your predecessor's 

efforts to guide you-at least in what not to do. And your boss has agreed to give you guidance. 

To learn effectively, you must willingly suspend disbelief and dive into the role assigned you. 

Only minimal acting skills are required. (3 credit hours) 

EDU 622: e-Learning and Knowledge Management Technology 

Designing and implementing e-learning and knowledge management solutions requires a firm 

understanding of their underlying technologies and an ability to converse and work with 

technical experts. For those new to these technologies, this course provides a broad knowledge of 

the necessary tools and technologies. For those already familiar with such technologies, this 

course will fill in gaps and suggest new applications for these technologies. For each tool or 

technology, you will learn what it is, what are its advantages and disadvantages, when to use it, 

and how to combine it with other tools and technologies. And, because technologies advance at 

Internet speed, you will also learn to locate timely, accurate information, track trends, and spot 

breakthroughs. This course will not turn you into a technology expert, but will enable you to deal 

productively with an Information Technology department. (3 credit hours) 

EDU 623: Knowledge Management and Workplace Learning 

The field of training and instructional development is evolving. While once event-based and 

isolated from daily workflows, it is now often process-based and integrated with workflows. At 

the same time, many organizations have shifted to a more knowledge-oriented approach, 

capitalizing on the knowledge and skills of their people to gain competitive advantage. This 

course provides a foundation in the theoretical and practical knowledge needed to integrate 

knowledge management with workplace learning. This may further shift the role of workplace 

learning beyond simply mastering processes and workflows to supporting the creation of new 

knowledge and improved processes that help organizations more effectively reach their goals. By 

completing a course-long project and participating in peer dialogs, you will gain an 

understanding of knowledge management philosophy and approaches, and how they impact 

training and can be impacted by training. You will explore how combining technology, 

organizational structures, and cognitive-based strategies can help organizations gain knowledge 

from employee experience. Note that while this is a course designed for those involved in 

training and education, the focus is on knowledge management. The goal is to prepare you for a 

role in developing effective learning and training systems, focusing, in this case, on management 

and systems that develop knowledge creation and use within an organization. Sometimes this 

will seem somewhat removed from training, but the integration of knowledge management with 

training and learning systems is critical for success within organizations. (3 credit hours) 

EDU 630: Needs Assessment for Learning Environments 

Assessment is a decision making tool that helps us measure where we are compared to where we 

want to be. In the era of e-learning, performance consulting and emergent technologies, analysis 

and assessment grows in importance as organizations become more concerned with competitive 

advantage and employee expertise. The investment in learning and training, however, is also 
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under scrutiny to be certain it not only contributes to strategic outcomes but is a good investment 

of resources. Learning programs and training should not only meet the needs of organizations, 

but should effectively anticipate needs as well. This course introduces approaches and techniques 

for planning through training needs assessment. Students apply analysis theory and skills to real 

problems, create instruments, gather data, and consider how to counter objections and influence 

decision-makers. (3 credit hours) 

EDU 651: Designing Interactive e-Learning 

E-learning is a current buzzword in corporate and institutional circles. Just as multimedia was the 

answer in the early 1990s, e-learning is the current answer to learning problems. What is the 

question? In the orientation, you will learn a bit more about current conceptions of e-learning. In 

principle, e-learning is any form of electronically mediated learning support. In reality, e-

learning is some form of instruction (content delivery and learner interactions) delivered on the 

World Wide Web (WWW). That instruction is usually facilitated by some kind of course 

management system that keeps track of learners’ activities. Very often, the instruction is 

supported by some form of conversation system that is designed to foster a learning community 

among the course participants. All of these components (“knowledge” delivery, course 

management system, and learning community) are mediated by the WWW. That is, e-learning is 

Web learning. In this course, you will learn to design meaningful e-learning systems. It is 

important to realize that in eight modules, you can learn to design only a fraction of the kinds of 

learner interactions that may be necessary to meet all learning needs. With the focus on problem 

solving, this course will illustrate some of the most meaningful kinds of learning interactions. 

That is, helping learners to solve problems is the most important kind of learning. Because the 

WWW is the primary medium of e-learning, it will be necessary to understand more about it. In 

Module 1, you will learn some conceptual lessons about the WWW. Basically, the WWW is a 

massive hypermedia (hypertext) system. Hypermedia is an open-architecture system for 

accessing information. In hypermedia systems, information and resources can be organized in 

any way. They may be organized to support information access (the most common purpose). But 

hypermedia materials may also be organized to support learning, performance, or any other 

endeavor. That means that designers of hypermedia systems (that's you) can structure the 

resources to support learning or any other activity. In this course, you will learn how to design 

hypermedia to support meaningful learning, that is, problem solving. So, this course focuses on 

how to structure hypermedia systems on the WWW in order to support learning how to solve 

problems and learning the skills required to solve problems. (3 credit hours) 

EDU 652 Designing Information/Performance Support Systems 

Welcome to Designing Information and Performance Support Systems. The focus of this course 

is on the intersection of performance technology and learning environments in the modern 

learning organization. Information and communications technologies are changing how 

organizations conduct their business. The effects of these changes include new learning and 

working cultures, increased reliance on information systems at all levels of an organization, and 

pervasive use of a variety of performance technologies in order to sustain growth and maintain a 

quality workforce. The purpose of this course is to provide students with an understanding of 

modern performance technologies and their implications for the design of technology-enhanced 

performance and learning systems. Modern knowledge-management systems are relevant to the 

environment in which learning takes place as well as to the design of learning and performance 
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solutions for those environments. In this course, you will learn how to: (1) conduct performance 

analyses in a variety of settings; (2) specify how e-learning solutions can be integrated with 

performance technologies; and, (3) design appropriate technology-based learning and 

performance improvement solutions. Note: We hope that your experience in this online course 

will be meaningful and rewarding. As with most learning activities, as you invest more effort, 

you reap more benefits. We have tried to structure activities that are adaptable to your individual 

interests and needs while not skipping over material that we believe is essential for 

understanding and designing modern information and performance support systems. Please do 

not hesitate to communicate with your instructor or others in this course about any aspect that 

you find especially interesting, in need of further elaboration, unclear, troubling, or otherwise 

worthy of comment. Within the context of information and performance support systems, 

communications is the glue that binds things together and makes possible the coordination and 

control necessary to enhance learning and performance. Likewise, in the context of this course 

communications is the foundation upon which effective learning and performance depend. (3 

credit hours) 

EDU 653: Assessment Strategies to Improve Adult Learning 

This course is designed to provide learners with needed skills for the development of assessment 

plans to measure learning in adult learning and training environments. Students will be able to 

assess different kinds of learning outcomes. The techniques and principles learned and practiced 

in this course apply to learning in a wide variety of situations – both institutional and corporate 

settings. Implicit in this overall goal is a thorough understanding of learning objectives and 

outcomes and their classifications plus an ability to write an organizational or educational 

program assessment plan. The assessments and objectives, in turn, provide essential and ongoing 

feedback to the students and their organizations as they progress through the course modules 

which culminate in an organizational assessment plan of the learner’s own design. The student’s 

course activities will be centered around developing a learning assessment plan for a specific 

organization and with specific learning objectives. (3 credit hours) 

EDU 654: Developing and Implementing e-Learning Systems 

E-learning systems deal with open, flexible, and distributed learning environments. The delivery 

of e-learning requires an integrated technology system of hardware, software, and human 

resources. A successful e-learning system therefore involves a systemic process of planning, 

design, development, evaluation, and implementation of meaningful learning environment where 

learning is fostered and supported. Each stage of the e-learning process requires thoughtful 

analysis and investigation of how to use the Internet's attributes and resources in concert with 

instructional design principles. It also requires analysis of issues critical to various dimensions of 

online learning environments: pedagogical, technological, interface design, evaluation, 

management, resource support, ethical, and institutional. There are numerous factors within each 

dimension of the e-learning environment and many of these factors are systemically interrelated 

and interdependent. A systemic understanding of these factors can help us create and deliver 

effective e-learning programs. In this course, you will focus on defining the comprehensive e-

learning systems necessary to attain the desired education goals. (3 credit hours) 

 



 18 

EDU 669: Capstone: The Professional Adult Educator 

Over the course of your master’s program, you have encountered many theories, learned many 

skills and strategies, and discussed many aspects of educational effectiveness. Now you will 

have a chance to synthesize all of this information by producing a capstone project that 

exemplifies your newly acquired knowledge and expertise. During the eight weeks of this course, 

you will select something from your educational portfolio and develop it further as proof of your 

readiness to receive a master’s degree. Your capstone project may take any form, as long as it 

meets the specific educational objectives defined for the course. Some examples of the kinds of 

capstone projects that are acceptable include: a grant proposal; an environmental research scan; a 

program development and/or implementation; an appraisal of an existing program; an internship; 

and a website. NOTE: Unlike other JIU courses, the modules in this course are not created equal. 

Modules 1, 3, and 4 will each be one week in duration, and will focus on planning and then 

reporting on your project. You will actually be implementing or developing your project during 

Module 2, which will last five weeks. (3 credit hours) 

EDU 681: Adult Learning Theory 

In view of today's global economy creating displacement of large segments of the workforce, the 

urgency to 'retool' adult workers has never been greater. Likewise, rapid technological advances 

and innovation demand that technical acumen and expertise be updated almost on a real-time 

basis in order to avoid obsolescence. Against this backdrop, adult education has taken on a new 

significance in today's rapidly changing world. EDU681 provides the student with a broad 

overview of the dimensions and key elements of adult education and lifelong learning. The initial 

course modules are dedicated to the study of the characteristics of the adult learner and effective 

adult teaching styles. These fundamental concepts will provide a foundational base for the 

exploration of effective 'how-to' classroom methods and techniques applicable to a variety of 

adult learning venues. (3 credit hours) 

EDU 682: Public Policy and Higher Education 

Students study how social movements in history have influenced the way policy has been 

developed for higher education. Students read and discuss higher education as it has been shaped 

in the United States and other countries through comparative study and analysis. Policy-decision 

making systems are considered at both organizational/institutional levels as well as in local, state, 

federal, and international education contexts. Students look at intersections between the history 

of higher education and the policies that have arisen in response. History as an iterative force that 

shapes decision-making is considered. This course will specifically address: history of higher 

education within a context of how history and policy shape each other; comparative study of 

international higher education and higher education in the United States; social forces and how 

they shape higher education policy and institutional decision-making; how policy becomes 

policy at institutional, local, state, federal and international levels; state and federal planning and 

its impact on higher education in the United States; and current trends in policy-making and their 

relationship to social change. (3 credit hours) 
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EDU 683: Successful Leadership in Higher Education Administration 

The course will provide students with theories, concepts and behaviors of effective leadership to 

address the challenges of organizational change within higher education and training 

environments. Students will study organizational functioning, models of organizations, 

leadership theory and how “change events” impact administration and governance. The course 

will also consider institutional culture and change, as well as the requisites for sustainable 

institutional change. Students will examine assessment issues in measuring sustainable change. 

Students will also consider assessment of effective leadership strategies that help facilitate 

change. (3 credit hours) 

EDU 684: The Future of Higher Education 

In this course, we will be considering the many issues that currently face higher education and 

further learning institutions that will have a long-term impact on learning, teaching and the 

business of higher education. The students will have the opportunity to plan for the future of 

higher education and further learning. Issues that will be discussed include public accountability, 

financing, outcomes assessment, distance learning, proprietary institutions, access to higher 

education, higher education and the marketplace, workplace learning and governance. You will 

examine the relationship that higher education and further learning has to a democratic society. 

You will create a project that allows you to explore, implement, or evaluate current and/or future 

developments affecting institutions of higher learning. (3 credit hours) 


